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There may be many alternative service options, but they can only be tested, and a rational choice made between them, if service personnel document precisely what they are doing (interventions), to what end (targets) and why (problems). Both they and other observers will then be able to judge whether or not services are attaining â€˜¿ progressive and enlightened aims', and also what skills and performances are required if they are to do so.
The new and exciting advances being made in this field necessitate, as a priority, the setting of precise performance standards. We have made the case for this in detail in our evidence to the Jay Committee (Kushlich et al, 1976 The Editor, British Journal of Psychiatry, z@Beigrave Square, London SWiX 8PG
